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One of the fastest growing school districts in the state, Community Unit School District 308 is the  
seventh largest of Illinois’ 868 public school districts with an enrollment of over 18,000 students attending 22 schools. 
The school system encompasses 68.8 square miles and educates students from all of Oswego and portions of Aurora, 
Joliet, Montgomery, Plainfield, and Yorkville. These municipalities are located in Kendall, Kane, and Will counties. 
At a time when the economy remains somewhat stagnant across Illinois, School District 308 continues to grow. 

The district has an estimated population of 75,151 and there are almost 20,000 family households. Student enroll-
ment has nearly doubled over the last 10 years, and District 308 has become one of the most diverse in Illinois, 
currently comprised of approximately 40 percent students of color and with more than 80 languages spoken. 

Based on Illinois State Board of Education (ISBE) Reports from 2015, student enrollment for School District 308 
is comprised of the following: 

• 60.5 percent (10,836 students) were categorized by ethnicity/race as White. 

• 8.0 percent (1,433 students) were categorized by ethnicity/race as Black.   

• 17.1 percent (3,060 students) were categorized by ethnicity/race as Hispanic.  

• 6.6 percent (1,182 students) were categorized by ethnicity/race as Asian.  

• 1.1  percent (197 students) were categorized by ethnicity/race as Native American.   

• 0.2 percent (36 students) were categorized by ethnicity/race as Pacific Islander.   

• 6.4 percent (1,146 students)  were categorized by ethnicity/race as two or more races.           
 (Source: Illinois State Board of Education, 2014-2015)

ENROLLMENT DIVERSITY
BASED ON THE 2015 ILLINOIS STATE 

BOARD OF EDUCATION REPORT
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Total Percentage of Students Enrolled Based on ISBE Report Card and IWAS by Subgroup

Over the last 15 years, the district’s 
overall student population has 
almost tripled in size from 6,188 
students in 2000 to 17,911 students 
in 2015.  

––––––––––––––––––––––––––––

These numbers do not reflect the 
district’s preschool population,  
which in 2015 was just over  
600 students.  

In 2000, the percentage of whites 
was 85.9 percent (5,315 students),  
whereas the total number of  
non-whites was 14.1 percent  
(866 students). 

––––––––––––––––––––––––––––

In 2015, the non-white population 
(7,025 students) alone was larger 
than what the district’s total  
population was in 2000.  

It is notable that the white  
population, although greater  
in total numbers (10,836),  
only made up 60.5 percent of  
the total population, with the  
total non-whites being roughly  
39 percent of the population  
(7,025 students) in 2015.

DISTRICT HISTORICAL TOTAL ENROLLMENT
Total Number of Students Enrolled Based on ISBE Report Card and IWAS by Subgroup
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In 2000, low-income students represented 6 percent of the total population (371 students). In 2015, a little over  

one-fourth of total student population (26.6 percent) was considered low income (4,764 students). This rapid change 

in demographics has turned School District 308 into a rich mosaic of ethnicities, cultures, and languages.

In 2000, the district’s English learner (EL) population made up less than 1 percent (0.7 percent) of the total  

population, which consisted of only 43 students. In 2015, the district’s EL population was 5.3 percent of the total 

population. The 2015 EL population was larger than the total non-white population in 2000.

DISTRICT HISTORICAL TOTAL ENROLLMENT -continued
Total Percentage of Students Enrolled Based on ISBE Report Card and IWAS by Subgroup

Total Percentage of Students Enrolled Based on ISBE Report Card and IWAS by Subgroup
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HISTORY

Community Unit School District 308 covers approximately 69 square 
miles and includes all of Oswego, as well as portions of Aurora, Joliet, 
Montgomery, Plainfield, and Yorkville. The following  timeline provides a 
synopsis of the many changes that have taken place since the first school 
in the district opened. 

Little White School, 1957

1852  After holding classes in a series of 
borrowed buildings, the Old Stone 
School is constructed at the north-
west corner of Tyler and Monroe 
Streets in Oswego. 

1867  Oswego Seminary becomes the 
first high school after residents 
vote to renovate the old courthouse 
building at the corner of where the 
current Village Green Park, Oswe-
go Community Bank, and Oswego 
Post Office are located. 

1885  The Old Stone School is gutted by 
fire, and students are temporarily 
housed in the Oswego Seminary.  
Because the Old Stone School is also 
deteriorating, it is demolished at the 
end of the school year, and the Red 
Brick School is built on the same 
site for approximately $10,000.  
The building consists of four large 
classrooms to house both elementary  
and secondary students.

1887  Five students become the first 
graduates of the district.

1915  The school district buys the church  
about a block from the Red Brick 
School. The church becomes 
known as the Little White School. 

1936  Voters decide to create the Oswego 
Community High School District. 

1948  A modern high school with a 
cafeteria, allowing hot lunches  
to be served for the first time 
is constructed at Franklin and 
Washington Streets in Oswego,  
currently District 308 Center. 

1951 District student population: 590.

1961  Boulder Hill Elementary opens to 
handle the influx of students from 
the new subdivision.  
District student population: 1,768. 

1986 Early bird/at-risk preschool  
 program is launched.

1987  Voters approve a $14-million bond 
issue for additions and renovations 
to each of the district’s six buildings.

1991 District student population: 4,300.

1994 The academically talented  
 (AT) program begins.

1997 Old Post Elementary opens.

1972  The early childhood special education 
program starts with one classroom at 
Long Beach Elementary.

1977  Thompson Junior High is constructed  
on Boulder Hill Pass and named 
after longtime music and band  
teacher Reeve R. Thompson. 

  Oswego Junior High is renamed  
Traughber Junior High after long- 
time school superintendent Thomas  
L. Traughber.

1964  The new Oswego High School opens 
on Route 71 across from East View. 
The former high school becomes  
Oswego Junior High.

1965  The Red Brick School is demolished 
and the Little White School is used as 
storage.

1967 Long Beach Elementary opens.

1971 District student population: 3,497.

HISTORY
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Red Brick School, 1957

1907 Oswego High School baseball team

Oswego High School, 1957

1998  A $47.5-million referendum is passed 
to renovate existing buildings and 
construct two additional elementary 
schools.

2001 Wheatlands Elementary and 
 Fox Chase Elementary open.

2002  Bednarcik Junior High and  
Homestead Elementary open in  
the Aurora area. Voters approve  
a $155-million referendum to  
build up to seven new schools, 
including a second high school.

2004  Oswego East High School (OEHS) and 
Lakewood Creek Elementary open.  
Early childhood special education  
has 10 classrooms, an office, and a 
gross motor room housed at OEHS.

2005  Three new elementary schools 
— Prairie Point, Churchill, and  
Wolf’s Crossing — open.   
District student population: 12,000. 

2009  Both Hunt Club Elementary 
and Murphy Junior High open. 
(Murphy Junior High served as 
Opportunity School and G.O.A.L. 
Program school until 2012). The 
junior high is named after Oswego 
native Robinson Barr Murphy, the 
youngest man ever to be awarded 
the Congressional Medal of Honor. 

2013 District student  
 population: 17,163. 
 Teachers with advanced  
 degrees: 895.

2015  Old Post Elementary named 
National Blue Ribbon School  

2006  Plank Junior High opens in Churchill  
subdivision and is named after 
former school superintendent  
Dr. Karl Plank.   
Voters approve a $450-million  
referendum to finance the  
construction of five additional 
schools as well as renovate and 
expand nine existing buildings.

2007  Grande Park Elementary and Brokaw  
Early Learning Center open.

2008  Traughber Junior High School 
opens a new building and  
is named after longtime  
superintendent Thomas Lloyd 
Traughber. 

 Southbury Elementary opens.  
  The old Traughber Junior High 

becomes the District 308  Center.

2011  School District 308 celebrates  
the 50-year anniversary of the  
1961 consolidation of High  
School District 300 and  
Elementary School District 8. 

2012  School District 308 leadership  
balances $7.5 million budget 
through strategic fiduciary  
reductions, spending freezes, 
budget analysis, and  
programming audits. 
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In the fall of 2015, committee made up of stakeholders (staff, administrators, parents, and community members) 
was formed to develop a Diversity, Equity, and Inclusion Plan for School District 308. The Diversity, Equity, and 
Inclusion Committee was created with the goal that District 308 become the premier public school district in  
Illinois, providing a world-class education to all students with a staff that reflects the racial and cultural diversity 
of our student body and community.

This plan represents a first step in developing a robust, evolving plan to guide future diversity actions of the  
district. This plan consists of six main goals developed through extensive conversations with and collaboration 
among members of the Diversity, Equity, and Inclusion Committee: 

(1) Increase awareness and sensitivity for cultural differences  

(2) Celebrate diversity observances/community and parent involvement  

(3) Recruit/hire/retain diverse staff 

(4) Establish student body diversity club  

(5) Focus on and monitor academic excellence for diverse groups 

(6) Focus on and measure recruitment, hiring, and retention of diverse staff  

In addition, the district’s Pathway to 2020 strategic plan and the ISBE Rising Star SIP Plan were also used as a 
framework for discussions and goals. The Rising Star DIP plan represents the collaborative work of many members  
of the Diversity, Equity, and Inclusion Committee. Through the engagement process of many meetings and  
conversations about diversity, new ideas formed and commitments developed that will help facilitate the evolving 
implementation of the suggestions and strategies outlined here.

In focusing on this diversity and inclusion group’s goal, it is very important to note the Kaleidoscope Group’s diver-
sity and inclusion research findings from 2008-09. Information from data, interviews, and surveys of School District 
308 stakeholders was used by Kaleidoscope to produce an in-depth report of what school districts need in the area 
of diversity and inclusion. The stakeholder groups included students, teaching staff, district staff, administrators, 
and parents, and was conducted over an approximate six-month span.

The Kaleidoscope Group provided the district with recommendations that are part of this report’s district goals.

Introduction to Diversity
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Leadership Teams

• Building structure for accountability 
 (Review of strategic goals, professional 
 development needs, and curriculum changes)
• Manage newsletter for diversity events
• Produce annual report
• Ownership — instill commitment, model 
 behaviors, establish accountability
 - Board of Education 
 - Superintendent
 - Cabinet
• Strategy and guidance stakeholders 
 - Define importance, set direction, 
   support accountability
 - Diversity, Equity, and 
    Inclusion team
 - School and building site leaders
• Process ownership — embed into district
 processes, manage accountability
 - HR/personnel
 - Curriculum and instruction
 - Community relations
 - Business operations
 - Student services

Community Engagement

• Community engagement and 
 parental involvement
• Initiate town hall meetings 
 for community-based diversity  
 conversations

Building Diversity Culture

• School building-specific diversity 
 programming and activities, align 
 curriculum to support initiatives
• Student engagement with 
 diversity activities
• Parent study and discussion groups
• Guest speaker series or vignettes 
• Long-term commitment
• Patience
• Training 

District 308 Superintendent is accountable 
for leadership and implementation

––––
Recruit, hire, and retain teachers, 
administrators, and staff of color

––––
 Increase and improve communication 

efforts by partnering with the community 
on diversity-related initiatives

––––
Develop student engagement and learning 

opportunities regarding diversity

Diversity, Equity, and Inclusion
Implementation Process

Conceptual Map of Diversity Changes
Community Unit School District 308
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Community Unit School District 308 Diversity, 
Equity, and Inclusion Plan

VISION:

To be a world-class district where diversity, equity, and inclusion are actively embraced and practiced by all 

staff members to prepare District 308 students to live, learn, and work together in a vibrant and diverse world 

MISSION:

 1.  To create and support a positive learning and working environment where all students and employees 

understand, value, and learn from each other’s unique differences 

 2.  To recruit and retain a highly qualified and competent workforce that reflects the diversity of the 

district’s student body

 3.  To empower all employees to increase their cultural competency by encouraging and facilitating  

ongoing professional development and training

 4.  To create and foster a welcoming environment that enables the viewpoints of all stakeholders to  

contribute to the success of School District 308

 5.  To guarantee that all students have equitable access to world-class services, school resources, and 

learning opportunities that drive excellence in education  

VALUE STATEMENT:

Serve as ambassadors and drive change to value each other’s unique differences
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Community Unit School District 308 Diversity Plan GOALS:

GOAL I:   INCREASE AWARENESS AND SENSITIVITY FOR CULTURAL DIFFERENCES

 a.  Plan and implement required training for every staff member each year.

 b.  For each school building, have a cultural liaison who is well aware of and versed in the various situations 
that might occur. Cultural and language barriers need to be addressed on a case-by-case basis.

Linked to Strategic Plan Goal, Bullet 2:  Improve instruction, student engagement, and ownership  
of learning with flexible, robust instructional strategies  
and technology integration

Goals linked to School District 308 Values:

 •  To Respect — We honor differences and similarities in words and actions

 •  To Engage — We actively participate in work and opportunities to learn

 •  To Improve — We continually challenge self and others to grow  

GOAL II:   CELEBRATE DIVERSITY OBSERVANCES/COMMUNITY AND PARENT INVOLVEMENT

 a.  Have monthly in-school celebrations during the school day, celebrating one culture 

 b.  Have quarterly cultural celebrations with families and communities together in the evenings,  
using monthly diversity observances as a district practice

  See reference link:  http://www.diversitybestpractices.com/2016-diversity-holidays

 c.  Engage district leader to drive the diversity goals, with this role being rotated each year until  
all leaders (i.e., technology, maintenance, special education, etc.) have served in this role 

 d.  Improve instruction, student engagement, and ownership of learning with flexible, robust  
instructional strategies and technology integration

Linked to Strategic Plan Goal, Bullet 4:  Increase family and community connections to School District 
308 through communications, engagement, programming,  
services, and facilities

Goals linked to School District 308 Values:

 • To Respect  —  We honor differences and similarities in words and actions

 • To Engage  —  We actively participate in work and opportunities to learn

 •  To Excel  —  We hold high expectations for all, are accountable for our commitments  
          and results, and persevere through challenges

 • To Improve  —  We continually challenge self and others to grow 
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GOAL III:   RECRUIT/HIRE/RETAIN DIVERSE STAFF 

 a.  Increase teacher-to-student diversity ratio. Diverse teachers and staff serve as role models with whom  
students can identify and form mentoring relationships. This better reflects the communities served  
by the district and prepares students for a more global environment.

 b.  Aggressively recruit, develop, and retain highly qualified employees, while reflecting the need and  
meeting the diversity goals of School District 308’s student population.

Linked to Strategic Plan Goal, Bullet 3:  Aggressively recruit, develop, and retain high-quality employees to  
reflect the needs and diversity of the district’s student population

Goals linked to School District 308 Values:

 •  To Respect — We honor differences and similarities in words and actions

 •  To Engage — We actively participate in work and opportunities to learn

 •  To Improve — We continually challenge self and others to grow 

GOAL IV:   ESTABLISH STUDENT BODY DIVERSITY CLUB
 a. Establish a student diversity club to facilitate Goal II

Linked to Strategic Plan Goal, Bullet 4:  Increase family and community connections through  
communication, engagement, programming, and services 
through School District 308

Goals linked to School District 308 Values:

 •  To Respect — We honor differences and similarities in words and actions

 •  To Engage — We actively participate in work and opportunities to learn

 •  To Improve — We continually challenge self and others to grow  

Male (23.4%)

Female (76.6%)

District Teacher Demographics by Ethnicity (2015) District Teacher Demographics by Gender (2015)

White (93.1%)

Black (0.8%) Asian (1.2%)

Hispanic (4.4%) Male (23.4%)

Female (76.6%)

District Teacher Demographics by Ethnicity (2015) District Teacher Demographics by Gender (2015)

White (93.1%)

Black (0.8%) Asian (1.2%)

Hispanic (4.4%)
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GOAL V:   FOCUS ON AND MONITOR ACADEMIC EXCELLENCE FOR DIVERSE GROUPS

 a.  Provide training and assistance on ways to navigate American school system through student/parent advocacy

 b. Continuously monitor the measures of student academic growth

 c. Integrate a support system for parents to help with their students’ needs

 d.  Improve instruction, student engagement, and ownership of learning with  
flexible, robust instructional strategies and technology integration

Linked to Strategic Plan Goal, Bullet 4:  Improve instruction, student engagement, and ownership  
of learning with flexible, robust, instructional strategies  
and technology integration

Goals linked to School District 308 Values:

 • To Respect  — We honor differences and similarities in words and actions

 • To Engage — We actively participate in work and opportunities to learn

 •  To Excel — We hold high expectations for all, are accountable for our  
commitments and results, and persevere through challenges

 • To Improve — We continually challenge self and others to grow 

Illinois Standard Achievement Test Percentage of Students who Meet or Exceed State Standards
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GOAL VI:  FOCUS ON AND MEASURE RECRUITMENT, HIRING, AND RETENTION OF DIVERSE STAFF

 a. Track and monitor overall diversity plan 

 b. Track and monitor teacher-to-student diversity model implemented to align with planned diversity ratio 

Linked to Strategic Plan Goal, Bullet 1:  Implement a system of high-quality and consistent academic 
programming, student services, and activities for all students

Our focus is quality over quantity and to become ambassadors for synergizing diversity. Furthermore, our mission 
is to drive change against color barriers and struggles against stereotypes, especially those created by media and 
other institutions (i.e., social media and movies). 

10 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Oswego CUSD 308 $52,343 $53,153 $54,522 $58,857 $59,526 $59,903 $60,594 $55,100 $50,664 $51,648
State $56,684 $58,275 $60,871 $61,402 $63,296 $64,978 $66,614 $61,155 $62,435 $62,609
Yorkville 115 $46,857 $45,122 $45,813 $46,499 $46,851 $49,194 $51,089 $50,491 $51,966 $54,260
Valley View 365U $54,010 $56,548 $58,312 $60,361 $64,217 $66,923 $68,711 $66,466 $58,470 $59,049
Plainfield SD 202 $48,607 $50,294 $52,563 $58,664 $61,650 $57,563 $56,125 $56,375 $56,300 $56,681
Naperville CUSD 203 $69,770 $72,071 $75,112 $77,764 $80,527 $78,380 $80,803 $68,287 $79,439 $70,084
Indian Prairie CUSD 204 $60,450 $62,073 $63,240 $65,438 $68,361 $69,011 $72,366 $62,871 $64,762 $64,997

 $-

 $10,000

 $20,000

 $30,000

 $40,000

 $50,000

 $60,000

 $70,000

 $80,000

 $90,000

 
Average Teacher Salary

These numbers are calculated by using the sum of all teachers' salaries divided by the number of FTE teachers
. 
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RECOMMENDATIONS 

1.  The district will aggressively recruit and retain certified teachers and staff who reflect the diversity  
of the district’s student enrollment.

2.  Administrators should receive cultural competency training in order to lead their staff in valuing  
cultural and diversity conversations and trainings. Identify opportunities to assure that diversity, equity, 
and inclusion is on the agenda of meetings, including, but not limited to, institutional days and school 
improvement days. If necessary, bring in a diversity specialist to facilitate training on an annual basis.

3.  Building administrators will select a cultural diversity committee that will serve as building cultural  
diversity liaisons. The building liaisons will assist the administration in creating an atmosphere of  
learning and inclusion of all cultures. After the appropriate training, building administrators will select  
a cultural diversity committee that will serve as building cultural diversity liaisons.

4.  The district will allocate resources annually to diversity, equity, and inclusion related efforts district  
wide. The district will provide financial resources for schools to organize diverse student clubs and  
extracurricular activities that focus on cultural awareness.

5.  The district will provide opportunities for non-white students to have exposure to culturally diverse  
post-secondary academic options such as visits from historically black colleges and universities and the 
opportunity to attend college fairs like the National Hispanic College Fair at East Aurora High School.

6.   The district will ensure educational equity and excellence for all students by implementing  
a systemic approach to closing the achievement gap. 

7.  The district will increase and improve community partnership, including successfully engaging  
families and other community members in an effort to improve student achievement.

8.   The district will use district data to determine whether the perception that students of color behavioral 
referrals and consequences are disproportionate to the district’s overall student demographics. 

9.   The district will use various assessment tools to create a snapshot of its diversity-related opportunities 
and challenges. District-wide focus groups, surveys, inventories, and data will provide benchmarks  
for ascertaining progress toward educational equity. 

10.   The district will consider staffing a diversity and equity professional to assist in implementation of short -and 
long-term goals and ensure that the initiative is institutionalized and embedded in district-wide systems. 

11.  The district will identify or create a policy that supports the recommendation of the Diversity, Equity,  
and Inclusion Plan, similar to policies 6:10 and 7:10 for students.
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Terms and Definitions 

Achievement Gaps: 

An inherent discomfort in identifying race – not just economics – at the heart of education inequality in our 

school systems. Examples include changing how we refer to racial achievement gaps vs. “racial disparities;” 

“sub-groups” vs. race and ethnic groups, “underachieving” vs. “underserved.”

Diversity:

The variety of abilities, skills, experience, and cultural backgrounds that enables  

organizations to achieve superior results 

Equity:

Children arrive each day to an inviting environment in which the educators are sure of their capabilities, 

excited about teaching and learning, and steadfast in their resolve to dismantle the barriers, such as harmful 

stereotypes and labels that block students’ freedom and ability to learn  

Inclusion: 

Creating a society in which all children and their families feel welcomed and valued  

Inclusion Classrooms:

Acknowledgement of the myriad ways in which students differ from one another, class, gender, race, ethnicity, 

family background, sexual orientation, language, abilities, size, religion, etc., and the ability to value this  

diversity and design and implement productive and sensitive responses  

Institutional Racism:

The unexamined and unchallenged system of racial biases and residual white advantage that persists  

in our institutions of learning is not seen as a problem worthy of attention  

Internalized Oppression:

The process in which groups of people believe and act on the negative messages they receive about themselves 

and their group, causing some people to give up and believe they are not as intelligent or worthy as others  

Oppression:

The exercise of authority or power in an unjust manner 

Racism:

A belief that inherent differences among various races determine cultural and individual achievements,  

usually involving the idea that one’s own race is superior  
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Diversity, Equity, and Inclusion Committee:

A powerful way to assist school district leadership and the equity teams as they guide the organization  

on its diversity and equity journey 

Purpose of a Diversity Committee:

Many organizations create diversity teams to:

• Serve as representative of the organization’s commitment

• Support the work of  implementing diversity strategiess

• Provide diversity input to leadership

• Enhance recognition of the value of positive inclusive culture

• Engage stakeholders 

• Help reach out to the community

Purpose is NOT to:

Advocate for personal concerns, implement activities and programs independently, substitute  

for the role key stakeholders play in the diversity process, act as a “complaint body,” make policy,  

or act as the sole “owner” of diversity and equity. 

Membership Criteria:

Membership must include a racially and ethnically diverse representation of administration, teachers,  

staff, students, parents, and community with approximately 20–30 people.

Developing a Diversity Committee:

•  The committee usually meets monthly, and the selected subgroups meet regularly and report  

their progress at the committee meetings. 

• The committee is focused on the recommendations as well as diversity accountabilities.

• Define the roles, responsibilities, goals, and means of measuring the success of the committee

 — Team building to clarify roles

 — Action plans

 — Working agreements

 — Practice modeling inclusive behaviors

Source: The Kaleidoscope Group, L.L.C., SD308 2008 Study

Diversity, Equity, and Inclusion Committee Purpose



Like us on Facebook + 
follow us on Twitter!

www.facebook.com/CUSD308
www.twitter.com/SD3084 1 7 5  R O U T E  7 1  •  O S W E G O ,  I L L I N O I S  6 0 5 4 3  •  W W W . S D 3 0 8 . O R G

Mission Statement: In partnership with our families and communities, Community 
Unit School District 308 will educate all students to reach their highest potential.


